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LETTER FROM THE EXECUTIVE DIRECTOR

Dear friends,

The morning after Election Day 2024, | posted the following note on social media:

4 h

Even after a long night, our VoteRiders Slack channels were abuzz. ©
Even this morning, would-be voters were reaching out for ID help.
We answered each of their calls.

And at VoteRiders, we'll continue to do our part in answering the
call for a stronger democracy — today, tomorrow, & always.

N /

As | reflect on the year that followed, | am inspired by the courageous ways In
which the VoteRiders community showed up for democracy - and for each other.
Together, we did the ongoing, essential work of strengthening democracy day

by day.

This year brought profound challenges. In March, we mourned the tragic loss of
our cherished team member DeVonte Yates. Our team is committed to honoring
his life of service by continuing to pursue our mission.

We also confronted a wave of restrictive voter ID legislation and challenges in
communities across the country. Confusion around new requirements reached
new heights, with voters facing more barriers than ever before.

Our team persevered. Together, our efforts directly reached 5 million voters

with information and free ID help. We faced rising ID barriers head-on and helped
voters make their voices heard. Our research and the stories of voters harmed by
restrictive ID laws played a key role in blocking federal and state-level threats to
voting rights.

We looked toward a better future. Our team and broader community engaged
In VoteRiders' first-ever multi-year strategic planning process, producing a
clear roadmap for maximum impact in the critical years ahead. This year, we
also celebrated our visionary founding Board Chair Kathleen Unger as she
passed the torch to new Board Chair Eric Tapia.

This work Is ongoing, even in so-called "off years.” It's the essential foundation
for the more inclusive and resilient democracy we all deserve.

As we turn the corner into 2026 and the midterm elections, our vision and mission
are clear. As always, we remain committed to breaking down barriers to voting and
strengthening our democracy through increased participation—one ID at a time.

Thank you for standing alongside us In this crucial work.

With gratitude,

Lauren Kunis

CEO and Executive Director | VoteRiders

D\

D YU Knoy,

”uu can vse

[ TRIBAL ID

2025 ANNUAL IMPACT REPORT

VoteRiderso

01


https://www.voteriders.org/in-memoriam/

20290 by the Numbers

2,000,000 +

voters directly reached with ID
Information and assistance

-

746,846

voters directly reached with
ID Information and assistance

\_

~

-

66,07

handwritten letters mailed by
volunteers to at-risk voters

\_

~

-~

22,094

\Voters assisted one-on-one
with free ID help

/

\_

\

/

218,014

Visits to educational resources
on VoteRiders.org

/

\_

~

\_

3,091

Volunteer shifts completed by
our nationwide community

/

4 N
3,(30,920
text messages sent to voters
facing ID barriers
\_ /
4 N
198,020
\oters reached by partners using
VVoteRiders' resources
\_ %
4 N
20,904
Face-to-face community
conversations about voter ID
requirements
\_ %
4 N
(,617
People from partner orgs
trained on voter ID laws
\_ %
4 N
2,000+
Historical partner organizations
collaborating to expand access
\_ %
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Improving Votin
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Access Nationwide

ID barriers to voting don’t take breaks, and neither do we! From Wisconsin’s
Supreme Court race In April to municipal elections across the country, from
civic holidays to everyday one-on-one assistance, we maintained our “always-
on" approach throughout the year to ensure every eligible voter has what they

need to cast their ballot.

On the Ground in Seven States

Our field teams in Arizona, Florida, Georgia, North Carolina, Pennsylvania,
Texas, and Wisconsin reached voters year-round through strategic
partnerships, community events, and direct assistance.

In Wisconsin, we mobilized for the April 1 Supreme Court election,
reaching over 800,000 at-risk voters through community events, transit
advertising, text-banking, letter-writing, and one-onone ID assistance.
The election saw record-breaking turnout, and democracy supporters
retained majority control of the court.

Pennsylvania’s judicial retention elections brought us into high schools
across the state, where we reached first-time voters uniquely challenged
by the state’s voter ID law.

Activations around key democracy moments throughout 2025

JOHN LEWIS DAY OF ACTION

On July 17, we joined communities across the country for John Lewis Day of
Action, participating in events in six states, while coalition rallies with Black
Voters Matter brought our message to the streets.

NATIONAL VOTER REGISTRATION DAY

On September 16 our teams everywhere-from the Phoenix Indian Center in
Arizona, to Movimiento Resistencia Coalition’s events throughout the Rio
Grande Valley in Texas, and to Milwaukee Public Libraries in Wisconsin-
connecting with voters and ensuring they knew what ID they'd need

NATIONAL VOTER EDUCATION WEEK

In October, we hosted a widely attended Voter ID webinar that drew over
400 attendees.

2025 ELECTION SEASON

Through Vote Early Day and up to Election Day itself, our teams maintained
Intensive outreach, from training canvassers for Florida's Black Constituency
Canvass to partnering with UNC Chapel Hill's CampusY.

Strategic partnerships and volunteers extended our reach into states such as
Michigan, Mississippi, Ohio, Virginia, and many more.

Our Key States

Arizona, Florida, Georgia, North Carolina,
Pennsylvania, Texas, and Wisconsin

Need ID help? 44
Call or Text us at
866-1D-2-VOTE
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A NEW VOICE IN THE FIGHT:

Legislative Advocacy Wins

In 2025, VoteRiders launched a bold new chapter while firmly retaining its
nonpartisan orientation: legislative advocacy. Building on 13+ years of on-the-
ground expertise helping voters navigate |ID barriers, we brought voter stories,
cutting-edge research, and field-tested knowledge directly into policy debates

—and delivered historic wins.

4 N
Maine: A Historic Victory
On November 4, Maine voters decisively rejected o
Question 1—a ballot initiative that would have imposed Maine voters sent a
a photo ID requirement while also restricting absentee conclusive message to
voting. With 64% voting no, this marked the first time the state and our country:
a voter |ID law was defeated at the ballot box in over our democracy works
a decade. best when every eligible
voter can participate.
Maine Rejects Anti-Voting Mai tood for thei
Ballot Measure, Reaffirms dliners stooa up for their
Voting Access by voting ‘no. fundamental freedom to
vote and refused to create
new barriers.”
OURROLE Lauren Kunis
VoteRiders played a pivotal role in the coalition victory, providing CEO and Executive Director
legislative testimony, digital advocacy, and elevating the stories
of voters who would be harmed by new restrictions.
\ %
4 N
Texas: Turning Research into Results @he New Hork Times
VoteRiders helped defeat a dangerous documentary proof of ; '
citizenship (DPOC) bill in Texas. Our state-level analysis of SB
16's potential impact was credited by The New York Times as a
key factor in the bill's failure.
OUR ROLE
Our team hosted webinars, participated in press conferences, S
and delivered legislative testimony as part of the successful . e
advocacy campaign. There A?re Limits to
Republican Lawmakers’
Reach, Even in Texas
Republican factions united to pass most but not all of their
conservative priorities in this year’s legislative session,
illustrating the limits of right-wing governance.
June 3, 2025 | J. David Goodman
\ %
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Federal Front: Fighting the SAVE Act

When the SAVE Act—which would require proof of citizenship
to register to vote, potentially disenfranchising 21.3 million
Americans according to our research—was introduced In
Congress. VoteRiders mobilized comprehensive opposition:

Facilitated 25,000+ constituent emails to Congress

Met with 10 Congressional offices \VoteRiders contributing to Sen. Jon Ossoff's
public opposition to the bill through providing
stories of impacted Georgia voters

The Washington Post

Our research was covered by NPR and The
Washington Post on the potential harms of the bill

Co-organized a national webinar with 400+ registrants

Provided stories of impacted to Congressional offices

Secured major media coverage of our research findings

The SAVE Act is currently stalled in the Senate due to strong
opposition—opposition that our work helped strengthen and sustain.

Looking Ahead: The Fight Continues
Our 2025 advocacy success positions VoteRiders
for expanded impact in 2026 and beyond:

. ~p
CALIFORNIA NEVADA NORTH CAROLINA
Fielding research and Supporting an in-state Working with partners on the
preparing for a likely 2026 coalition mobilizing against a ground to defeat a ballot initiative
voter |ID ballot initiative 2026 voter ID ballot initiative that would codify restrictive

photo ID requirements into the
state constitution

>N

& &
MICHIGAN FEDERAL
Supporting a coalition Continuing to prevent
opposing a potential DPOC passage of the SAVE
measure on the ballot in Act in Congress
November

From launching our advocacy program to defeating ballot
measures and blocking harmful bills, 2025 proved that the stories
of Impacted voters and rigorous research can shift policy debates
—and that VoteRiders has a critical role to play in protecting
voting access for all Americans.
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Volunteer Power, No Off Years

“Voting Is an American right which is under
attack. VoteRiders provides a meaningful

way to channel energy into concrete action.”

QUOTE FROM A VOTERIDERS' VOLUNTEER

Our volunteer community of democracy defenders stepped
up to the plate this year, shattering expectations by:

VOLUNTEER SHIFTS

Completing 3,091 volunteer shifts, providing direct
support through our Helpline, writing personal letters
with local election reminders, and attending trainings
to deepen their expertise

HANDWRITTEN LETTERS

Sending 66,707 handwritten letters to at-risk
voters—133% of our original goal

TARGETED SMS

Sending 3,730,920 text messages to targeted
voters most likely to lack an ID to vote

UNIQUE ASSISTANCE CASES

Handling 2,924 voter |ID assistance cases,
representing 24% of our yearly total

In a year when many people felt discouraged about the
state of democracy, our volunteers showed up, day after day,
to ensure every eligible voter could make their voice heard.
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Voter ID Assistance

Needs Skyr

Demand for one-on-one vot

ocketed

er ID assistance

shattered all expectations this year. We assisted
12,045 voters one-on-one with their ID needs—
representing 151% of our goal and a clear signal
that this work matters every single day.

The assistance we provided went far beyond voting.

Throughout 2025, we heard

from voters who

couldn’t work without an ID, access healthcare, or
secure stable housing. When we help someone get
their identification documents, we're not just
protecting their right to vote—we're opening doors
to employment, housing, healthcare, and dignity.
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Factors driving up unprecedented demand:

The growing patchwork of

new and stricter ID requirements
across states, meaning that
more voters than ever face
bureaucratic barriers to obtaining
the documents they need.

The SAVE Act’s passage in the
House created widespread
confusion, with voters mistakenly
believing they needed proof of
citizenship to register to vote.

Our Helpline fielded anxious calls
from voters worried about name
mismatches, passport costs they
couldn’t afford, and whether their
current IDs would suffice.

One-on-one ID Assistance

2025 Goal

2025 Impact

The May 7 REAL ID implementation
date generated waves of confusion,
with many voters erroneously
believing that this form of ID was

required to vote.
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VOICES OF DEMOCRACY:

One ID at a Time

These are just three of the many thousands of voters VoteRiders
helped in 2025. Each story represents a voice that nearly went
unheard—and a reminder of why our work matters.

4 N N N
OPENING DOORS FIRST-TIME VOTER A SECOND CHANCE
ROBERT | OHIO AMANI | PENNSYLVANIA RUSSELL | TEXAS
Robert needed help proving his Raised in a family of lifelong After years of disenfranchise-
identity. Beginning with a voters, eighteen-year-old Amani ment due to a felony record,
childhood in foster care, Robert knew she would register to vote Russell’s voting rights were
spent much of his life navigating the moment she was eligible. finally restored in 2023.
state systems— which is why he As a first-time voter In But without an ID, he couldn't
was so surprised when Michigan Philadelphia, she needed an exercise that right.
sald there was no record of his ID to cast her first ballot— In 2025, Russell connected
birth. Without a birth certificate, but didn't know where to start. with VoteRiders. Our team
he couldn't get the ID he needed During a civic education lesson, worked quickly to secure his
to work or vote In his new home Amani'’s teacher handed out birth certificate, arrange free
state of Ohio. VoteRiders’ Voter ID Information transportation to the
VoteRiders assigned a pro Cards. Amani contacted Department of Public Safety,
bono lawyer to his case, helping VoteRiders for free help and and help him obtain his Texas
Robert finally break free from a was connected to a volunteer state ID. With his new ID,
bureaucratic maze. He now has who helped her schedule an Russell successfully landed
an |ID that allows him to work In appointment at her local a job and gained access to
Ohio and cast his ballot in future Department of Transportation healthcare and other essential
elections. office, walked her through services. On May 3, 2025—

what documents she'd need, for the first time in decades—
ay ° and covered the cost of her he cast his ballot in Texas
I jUSt needed Pennsylvania state ID. municipal elections.
some doors OpEﬂEd, In May 2025, Amani cast her
and that’s what first ballot—making her voice
VoteRiders did' heard on issues she's passionate
about, including abortion rights,
gun control, law enforcement,
and education.
“| think voting for the first
time will be exciting and a
chance for me to have my
voice heard, potentially “Voting is a freedom that
making a difference in some people who | don’t even
ways. | think it's important know are willing to shed
to voice our opinions on blood or maybe even give
things impacting our their lives for. Voting is an
everyday lives.” important right to me.”
\_ 2N 2N /
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LOOKING FORWARD

Hope as a Discipline

=TS
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The VoteRiders community should be filled with pride in what we
accomplished together in 2025. But we're also clear-eyed about the road
ahead. The 2026 midterm elections will test our democracy in unprecedented
ways. Voter ID laws show no signs of slowing down. Voters across America will
face new threats to their freedom to vote—including ballot initiatives, proof of
citizenship requirements, and widespread confusion that could disenfranchise
millions of eligible voters.

One of our team members shared a powerful insight at our all-staff gathering:
hope IS a discipline. Hope isn't passive optimism; it's an active choice. It's the
daily decision to put one foot in front of the other, to believe in change even
when It feels hard, and to take action-oriented steps forward.

That discipline shows up every day in our incredible community of staff,
volunteers, partners, and supporters. This work is hard. But 2025 proved that
when we show up together, we can make a real difference when and where it's
needed most.

Thank you for standing with VoteRiders. Together, we'll keep choosing hope
and action—one ID at a time.
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